SHORT-TERM STUDY ABROAD

Healthcare
Management
and Leadership
for Medical Staff

− Campus/building. Villafranca and Almagro
− Type of course. In-person
− Duration. 2 weeks
This course trains medical staff on critical leadership
and management skills that are necessary for health
professionals to thrive in a multidisciplinary team.
Participants will understand the different roles in a team
and techniques that empower them to benefit the team.
They will be able to identify and project the new challenges
of a health system especially taking into account the
Covid-19 crisis. They will examine the economic impact of
the decisions taken at the health facility level as well as be
able to understand the impact of political decisions in the
healthcare system.
This course is well suited for those interested in
management and leadership in healthcare (i.e. health
managers, supervisors, health policy makers, medical
doctors, nurses etc.). We also welcome anyone interested
in the subject.

STUDIES
Short-Term
Study Abroad

LANGUAGE
English

DURATION
2 weeks

DATE
June-July

Objectives
General objective
• Acquire knowledge and skills related to roles, impact
of economy, policies and management in the health
area.
Specific objectives
• Work with specific techniques focused on effective
person and team management.
• Increase knowledge in the scope of healthcare
provisions from a political and economic point of
view.
• Obtain tools to be able to make decisions that will
improve the healthcare provisions in your facility.

TYPE OF COURSE
In-person

HOURS
80 hours

Methodologies
The learning methodology will follow these phases:
• Masterclass of specialised professionals.
• Practical cases and group discussions.

Learning outcomes
• Identify the different roles in a team and empower them
for benefit of the team.
• Identify and project the new challenges for health
systems.
• Identify the economic impact of the decisions taken at
health facility levels.
• Understand the impact of the political decisions in the
healthcare system.

Overview
• 80-hour programme taught over two weeks.
• Complementary Spanish language classes taught by
highly qualified native teachers.
• Active methodologies combining masterclasses,
workshops and industry visits.
• Cultural activities and visits (museums, excursions to
other cities, etc.).
• All class material costs and room + board (three meals
a day) included in tuition.
• MediaLab workshops to document student progress
via audiovisuals.
• A maximum of 14 students per class.
• Certificate awarded by University Camilo José Cela.

Contents
Psychology of the leader and group leadership.
Within this module the following areas will be addressed:
• Creation and life of teams.
• Management of individuals within a team.
• Management of teams.
• Psychology of individuals.
• Revitalisation techniques.
Case study: Organisation and competencies of
Public Health in Spain
This section of the course will focus on:
• Organisation of the Public Health System in Spain.
• Strengths and weaknesses.
• Next steps and challenges.
Introduction to basic Health Economics
This section of the course will focus on:
• Basics of Economics.
• Basic supply–demand curves.
• Supply demand curves adapted to the monopoly of the
health system.
Case study: Health policies in Spain
This section of the course will focus on:
• Political evolution of the health system in Spain.
• Current situation of the healthcare system in Spain and
Europe.
• Situation of the nursing/medical staff in Spain.
Quality healthcare models
This section of the course will focus on:
• Quality healthcare models.
• EFQM in the health system.
• Exploitation of the quality models in benefit of the
healthcare system.

Accommodation
Students will live at UCJC’s halls of residence located at the
university’s main campus in Villafranca, Madrid, Spain.
Accommodation included in price: Yes.

Dates
June/July (please enquire if you would like other dates).
Example:
• Date of arrival: 21 June 2021; Date of first class: 22 June
2021.
• Date of last class: 3 July 2021; Date of departure: 5 July
2021.

About us
UCJC is one of the youngest and fastest-growing universities
in Spain and Europe. Founded in 2000, UCJC is part
of SEK Education Group, whose proven track record in
teaching excellence stretches back over 125 years. As a
young university, UCJC is forward-looking and uniquely
placed to bridge the gap between traditional and modern
times, through a liberal arts and applied sciences approach
to higher education.
The university has four different schools: Communications
and Humanities, Education, Health and Technology and
Science, offering a range of Spanish and European oficial
undergraduate and graduate programmes.

MORE INFORMATION

internationalrelations@ucjc.edu
www.ucjc.edu

